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COUNTRY STRATEGY  

 
 
OPERATIONS 

  
Project  

Duration 

Planned 

number 
of people 

Total  

requirements  
(in USD) 

Total  

received  
(in USD) 

Total 

Funded 
(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

DEV 200150: Support for 

the National School Meals 

Programme 

January 
2012– 

December 

2015 

485,000 76,711,345 50,283,527 66% 
75,715 

 

Canada 

USA 

Multilateral 

Brazil 

France 

PRRO 200618: 

Strengthening Emergency 

Preparedness and 

Resilience 

April 2014– 

March 2017 
2,030,000 118,561,950 47,665,251 40% 

8,012,994 

 

Private donors 

Multilateral 

Switzerland 
Canada 

Germany 

*July - December 

 

Summary of WFP assistance: WFP supports the national school meals programme and works to strengthen emergency 

preparedness and resilience. To help ensure ownership and sustainability, technical capacity development assistance to 

institutional partners is an integral part of WFP’s programming.  

 

School meals comprise the country’s largest food safety net. WFP supports government efforts to expand access to 

primary education and establish a Haitian-owned programme by 2030. In coordination with the National School Meals 

Programme (PNCS), WFP delivers daily hot meals to 485,000 pre- and primary schoolchildren in over 1,700 

predominantly public schools in nine of Haiti’s ten departments. To the extent possible, WFP procures locally grown food 

for school canteens to help stimulate local agriculture and markets and improve rural families’ incomes. In May, with 

Trust Fund resources, WFP launched a two year home grown school feeding project in the Nippes department, to augment 

production among smallholder farmers while supplying school canteens with local cereals, pulses, vegetables and milk.  

 

WFP helps the government save lives, rebuild livelihoods and enhance resilience to shocks in the most food insecure and 

vulnerable communities. Food stocks are prepositioned to cover the potential relief needs of 300,000 people during 

hurricane season, which runs from June to November. WFP and the Directorate for Civil Protection (DPC) have set up 

pilot emergency radio communication centers in four sites during the first half of 2015, with the goal of later expanding 

to 25 sites; the objective is to bolster local and national capacity to respond quickly to disasters.  

 

The 2013-2017 Kore Lavi (Supporting life in Haitian Creole) project is a significant part of the Protracted Relief and 

Recovery Operation (PRRO). With consortium partners CARE and Action contre la Faim, WFP delivers supplementary food 

rations to prevent increases in global acute malnutrition rates among 5,000 children under five, as well as complementary 

feeding through the 1,000 Days approach to prevent stunting and micronutrient deficiencies among 40,000 children 

under two and 31,000 pregnant women and nursing mothers. WFP also strengthens the Ministry of Social Affairs and 

Labor’s capacity to improve targeting by developing a national database of vulnerable households, as well as to 

institutionalise and decentralise the safety net programme. 

 

With the Ministry of Agriculture and FAO, Food for Assets activities target 225,000 people to reinforce the resilience and 

reduce community vulnerability to future shocks while meeting immediate food needs. Under this activity, participants 

are provided with cash transfers for their participation in asset creation activities which rehabilitate productive 

infrastructure, protect watersheds, build rural farmers’ skills and improve their families’ food security. WFP’s efforts 

contribute to the achievement of Millennium Development Goals 1, 2, 4, 5, 6 and 7. 

 

  

WFP supports the Haitian government in developing sustainable 

solutions to hunger and malnutrition, working with donors, UN 

agencies and NGOs. The main pillars of the country strategy are 

emergency preparedness and response, food and nutrition 

safety nets, and augmentation of national capacity. In 2015, 

WFP Haiti is sharpening its focus on building resilience, 

developing government capacity, local purchase from 

smallholder farmers, and cash and vouchers. This year, WFP 

plans to reach over one million food insecure Haitians in all ten 

departments through school meals, disaster preparedness and 

response, food assistance for assets (FFA), and nutrition 

interventions. WFP has been present in Haiti since 1969. 

https://www.wfp.org/countries/haiti
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  

WFP depends on a range of partners to develop and implement its operations, and build government technical capacity. 

Under the school meals programme, WFP works with the PNCS (National School Feeding Programme), the Ministry of 

Agriculture’s local procurement facilitation unit, as well as the ministries of Education and Health. WFP also relies on 

international and national NGOs to implement school feeding. Running the gamut from disaster risk reduction to resilience 

building, PRRO activities require close collaboration with the CNSA, DPC, ministries of Agriculture, Environment, Health, 

and Social Affairs and Labor, UN agencies including FAO, IFAD, UNESCO, UNICEF and WHO, and international and Haitian 

NGOs. WFP participates in Renewed Efforts Against Child Hunger and Undernutrition (REACH); their in-country secretariat 

was set up in early 2015. A unique USAID funded consortium composed of CARE, Action contre la Faim and WFP is 

implementing the Kore Lavi programme.  

 
COUNTRY BACKGROUND  
Five years after the 2010 earthquake, Haiti’s population of 10.4 million 

continues to face humanitarian and development challenges. Since 2004, a 

UN Stabilisation Mission has helped restore and maintain order; unrest is 

expected to escalate as presidential, legislative and local government 

elections are held in 2015. Haiti ranked 168 out of 187 countries on the 2014 

Human Development Index. 59 percent of Haitians live in poverty and close 

to 25 percent in extreme poverty.  

The average Haitian lives up to the age of 63 and barely completes five years 

of schooling. Most lack access to electricity, water, sanitation and healthcare 

(UNDP, World Bank). The last demographic and health survey (EMMUS-V, 

2012) reported that 22 percent of children under five were stunted, while 

five percent suffered from acute malnutrition. Almost half of women aged 15 

to 49 and 65 percent of children under five were anaemic. Only a minority of 

children under five received vitamin A and iron supplements. The prevalence 

of HIV among adults aged 15 to 49 was estimated at two percent. Recurrent 

natural disasters include severe storms (notably hurricanes Isaac and Sandy 

in 2012), flooding, landslides and drought. They worsen environmental 

degradation (principally deforestation and soil erosion), destroy livelihoods and hamper economic recovery and growth. 

Haiti ranked sixth in the list of countries most vulnerable to climate change (2014 Maplecroft Index). Agriculture provides 

50 percent of jobs in the country and accounts for 25 percent of the GDP, but Haiti fails to produce enough food for its 

population’s needs. Food imports meet more than 50 percent of the country’s requirements and 80 percent of its main 

staple - rice (2014 State of Food Insecurity in the World, FAO, IFAD and WFP). Any price hikes in international markets 

or interruption in government fuel subsidies would increase the cost of living and put pressure on Haitians’ purchasing 

power. Some 3 million Haitians, nearly 30 percent of the population, are considered food insecure. Of these, 165,000 

people are in severe food insecurity and 860,000 in extreme moderate food insecurity, who would require immediate 

assistance should their situation further weaken (Integrated Food Security Phase Classification, December 2014). 

ACHIEVEMENTS ISSUES/CHALLENGES 

 From April to June 2015, WFP exceeded its school feeding 

target, providing meals to 495,000 children as the activity 

was rolled out in some 130 additional schools in vulnerable 

areas. 

 In its second year, the Kore Lavi project is on track to achieve 

its objectives: in the first and second quarters of 2015, WFP 

and partners reached over 22,470 children under two and 

11,386 pregnant women and nursing mothers through 

stunting prevention, representing 56 and 36 percent of the 

four year targets for respective groups.  

 WFP participated in the joint drought assessment led by the 

National Food Security Coordination Agency (CNSA). Results 

informed the drafting of a joint appeal. 

 WFP continued to enhance the resilience and recovery of 

households participating in Cash for Assets activities in the 

West and North-East departments. In collaboration with local 

organisations and the Government, WFP supported over 

21,000 people in rebuilding essential community assets such 

as irrigation canals, watersheds and soil. At the outset of the 

year, WFP internally reviewed its operations and staffing 

structure; as a result, the Haiti Country Office is aligning its 

organisational structure with strategic and operational 

priorities. 

 Socio-political unrest and frequent strikes continue 

to delay deliveries and distributions, particularly for 

nutrition activities. The current drought, mass 

deportations from the Dominican Republic, high 

inflation and devaluation of the local currency and 

the upcoming hurricane season present further 

challenges. 

 As a consequence of the drought, school feeding in 

the South-East and North-East departments has 

been halted due to lack of potable water to cook 

meals in around 20% of the schools in May and 

June. 

 Treatment of moderate acute malnutrition (MAM) 

under Kore Lavi was provided to 10,559 individuals 

over the past two years. In agreement with 

consortium partners, the activity will be phased out 

by mid-year due to the low MAM prevalence in the 

country (less than 6%). 

 Due to lack of funding: WFP has not supported any 

households with members living with HIV/TB this 

year and the school feeding programme may 

experience a pipeline break in the middle of the next 

school year. 

 WFP is preparing a 2015-2016 Food for Assets 

strategy to reorient the activity, currently focused 

on disaster risk reduction, to take into account 

recovery and resilience building.  


